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SUMMARY
· Management of large scale, multi-site, multi-vendor projects from design to deployment.
· Project leadership of teams of: Architects, Developers, Integrators, Testers, Technical Writers, HW, and Customer Support.
· Customer interfaces to manage requirements, expectations, risks, and ongoing activities throughout the project's lifecycle.
· Project management know-how: methodologies and tools (Waterfall and Agile).
· Deep technical knowledge of Networking and embedded real-time.

WORK EXPEREINCE
2009 – 2017 ABC Corp
Senior Program Manager for Turn-key Networking Application for Tier 1 Customer (Cisco)
· Leading large-scale switch project with Cisco (USA, China, Taiwan) from engagement to launch.
· Working with the Marketing and Sales teams on new opportunities all the way from evaluation phase, design-win, to onsite kickoff with the customer.
· Facilitating, synchronize and track progress of cross-company teams: Development, Testing, Product Definition, Integrations, Documentation and Customer Support. 
· Working with internal and sub-contractors’ development teams, from planning to execution.
· Managing the SW releases, specs and other documents to the Customer.
· Building, managing and monitor the project budget.
· Orchestrating ISO 9000 audit by describing projects life cycle from design to deployment to an external inspector.
· Serving as customer main contact point for all project's end to end activities. 

2015 – 2017 ABC Corp
Senior Program Manager for ABC Switching Packet Processor SDK
· Managing the SDK periodic releases – responsible for content and schedule. 
· Managing specific customer's releases – defining the scope with customer support and then planning with Development and Validation teams.
· Working closely with the Marketing on features roadmap, and on prioritization of internal and customer new requirements.
· Monitoring the deliveries status from multifunctional teams - Development, Validation, Architects, Customer Support, HW and documentation.
· Optimizing work processes and methodologies to improve ongoing results – created quality reports, founded the SW flow processes.

2006 – 2009 ABC Corp
RT Embedded Team Leader  
Leading development team working on Turn-key Networking Application - HW bring-up, Integration, Versions release.

2003 – 2006 ABC Corp.
RT Embedded SW developer 
SW developer of Turn-key Networking Application - HW bring-up, Integration, Versions release.

EDUCATION & CERTIFICATIONS
B.SC Computer Engineering, Anytown Academic College of Engineering  
Agile/Scrum Master
LANGUAGES 
Hebrew, English. 
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